Project Workplan

Objective: What you plan to achieve by the end of your project.
Strategy: What is your plan and tools to complete this project, how will you collaborate and implement your activity.
Activity: How will you achieve your objective. Include names of staff, their roles and responsibilities, timeline, milestones, desired outcomes, resources required.
(Example) Objective: Launch a behavioral health peer support group for BIPOC students at X High School in 2024-2025 school year.
(Example) Strategy: Identify and train peer support leaders by December 2024.
(Example) Activity: We will brainstorm potential peer support leaders based on their school engagement and expressed behavioral health interest and experience by October 2024. We will recruit peer support leaders by November 2024 and train peer support leader by February 2025. We want to begin peer support programs in February 2025. Our Behavioral Health Specialist will be responsible for these activities. We will need staff knowledge about students needs and interest, staff time to engage students about their interest and ability to participate in peer support training and staff time to review the peer support model and plan programming.
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