
WASHINGTON

INITIAL CONTACT ADMINISTRATIVE PHASE

Initial site recruitment 
meeting with Upstream 
representative and site 

leadership

Site selection survey 
completed by site 

leadership 

Site completes 
dashboard of key 

baseline data for pre/
post comparisons

Dates set for training 
& Quality Improvement 

(QI) kick-off 

Site signs Memorandum 
of Understanding & 

Equipment Use 
Agreement 

QI work begins, 
including regular 

meetings between 
site-assigned 

Upstream 
Quality 

Improvement 
Offi  cer 

(QIO) & site 
champion 

On-site training 
for all staff 

occurs 

Practice 
sessions with 

pelvic simulator 
during on-site 
training or on 
different day; 

clinician 
precepting 

begins 

Upstream QIO 
continues to 

provide QI + TA; 
Implementation 
Coach provides 
on-site support 

focused on model 
adoption 

Clinician 
preceptoring and 

mentoring is 
supported and 

completed 

Ongoing QI, 
TA and 

implementation 
support provided 

Financial 
technical 

assistance 
consulting occurs 

before or after 
on-site training; 

QI continues 

MEET GAIN LEARN APPLY SUPPORT LAUNCH MAINTAIN

PROJECT TIMELINE

IMPLEMENTATION PHASE


