
Established
Workgroups

Adopted
2025-2026 
Workplan

EJA 
Guidance

Created individual
workplans for each

priority

MOU

CCA Budget
Recs

Work to Date

May 2025 June 2025 July 2025



Workgroups
begin

implementing
workplans

EJA 
Guidance

MOU

CCA Budget
Recs

2

Councilmembers &
Ex Officios sign up

for projects

1

Refer back to
workplan & select

next priority

4

Project deliverable
completed

3
Workgroup
Process      

Workgroup
Process      



CCA Budget
Recommendations 

Urgent & Emerging

Issues

Community & Tribal
Engagement

2025-2026 

EJC Priorities

EJ Assessment
Guidance

HEAL Budget & Funding



1 Select Priority

Develop Workplan

Implement Workplan

Finalize and/or Adopt

2
3
4

Work Cycle

The duration of each project varies.
When a project is finished the workgroup starts
on the next task. When the workgroup's tasks are
completed the Council chooses the next priority
DEPENDENT ON CAPACITY: A HEAL Budget
guidance workgroup is scheduled to start in the
fall.

1 2

34



1 Select Priority

Develop Workplan

Implement Workplan

Finalize and/or Adopt
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Work Cycle

The duration of each project varies.
When a project is finished the workgroup starts
on the next task. When the workgroup's tasks are
completed the Council chooses the next priority
DEPENDENT ON CAPACITY: A HEAL Budget
guidance workgroup is scheduled to start in the
fall.

Community & Tribal Engagement Workgroup

CCA Budget Recommendation Workgroup

Environmental Justice Assessment Workgroup



Looking Ahead
Current Project Next Task/Priority Workgroup

Community & Tribal
Engagement

Environmental
Justice Assessment

CCA Budget
Recommendation

MOU Data Management &
Protections

Community Engagement
EJA Guidance

Supplemental Budget
Recommendations

Budget Recommendation
Process

TBD 

Subject to change: Prioritization happened Spring ‘25,
a year from now priorities may shift. Full Council will

provide input when a workgroup selects their next
priority. 



Workgroup Membership
MembersWorkgroup

Tribal & Community
Engagement

Environmental Justice
Assessment

CCA Budget
Recommendation

Lua Pritchard, Tatiana Brown, Running-Grass, Nicole
Johnson, Jenniger Grove, Lauren Jenks, Maria Blancas

Maria Batayola, David Mendoza, Running-Grass, Ahmer Nizam,
Emilie Litsinger, Raeshawna Ware, Millie Piazza & IAWG members

Maria Batayola, David Mendoza, Cristina González,
Todd Mitchell, Esther Min

HEAL Budget & Funding 
(not convening until Fall)

Ahmer Nizam, Cristina González, Emilie Litsinger,
Nicole Johnson



Project Choices
Duration/Date of CompletionWorkgroup

Tribal & Community
Engagement

Environmental Justice
Assessment

CCA Budget
Recommendation

estimated 6 mo.

estimate 7 mo. includes tribal
and community engagement

2 mo., needs to be adopted
by Sept/Oct

HEAL Budget & Funding 
(not convening until Fall)

scheduled to start in Oct, 2 mo. to develop
workplan, may be delayed due to capacity

Project

MOU

EJA CE
Guidance

Supplemental
Budget Recs

Develop
Workplan

Urgent & Emerging
Issues

Develop
Workplan

establish workgroup immediately, 
2 mo. to develop workplan


