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Article Il: Council Executive Committee

Council Executive Committee Duties

The full Council elects three to five voting members of an Executive Committee from which two
Members will be elected to serve as Co-Chairs of the Council. The Executive Committee shall
include at least one Tribal Representative and at least one Community Representative. The
Executive Committee may meet when at least three members are present, including one Co-

Chair, one Tribal Representative, and one Community Representative.

The Executive Committee is responsive and accountable to the full Council. The Executive
Committee works to implement the full Council’s decisions made by consensus and has a
responsibility to report back to the full Council, keep the Council informed, and seek guidance
and feedback from the Council to improve Executive Committee processes and ensure it is

fulfilling the Council’s vision.

The Executive Committee helps organize the work of the Council by:

e Determining the issues that have the potential to impact Tribes and Tribal communities
and notifying potentially impacted Tribal Governments.

e Organizing the agenda with input from the Council Committees and Council Members.

e Ensuring accountability of the Council to equitable governance with communities highly
impacted by environmental health disparities and their needs and solutions.

e Communicating and coordinating with the Council’s Committees and receiving regular
reports from the Committees.

e Signing Council letters, memos, and other correspondence that have been adopted by
the full Council. The Executive Committee may ask the Council Manager to sign Council-

adopted correspondence as appropriate.

The Executive Committee works with Council staff by:

e Developing proposals for full Council review.
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Identifying the best Council Members to serve as spokespeople for the Council on a

case-by-case basis.

In addition to the duties of the Executive Committee outlined above, the duties of the Co-Chairs

include but are not necessarily limited to:

Facilitating at Council meetings or delegating meeting facilitation to staff, other Council
Members, or an outside facilitator as appropriate.

Guiding staff in communicating with Council Members to support engagement with the
Council.

Calling special meetings as needed in accordance with RCW 42.30.080. The Co-Chairs

will be responsive to requests from any Council Member to call a special meeting.

In addition to the duties of the Executive Committee outlined above, the duties of the Executive

Committee Tribal Representative include but are not necessarily limited to:

In collaboration with the other Tribal Representatives on the Council, directing staff on
the Council’s Tribal engagement.

Facilitating discussions with the Tribal Representatives to determine when an issue
before the Council impacts Tribes (including but not limited to issues that impact treaty
rights).

Leading discussion on agenda items concerning issues that impact Tribes.

Nomination and Election of Executive Committee

Nominations

Any Member of the Council can nominate themselves or another Governor-appointed Council

Member to one of the specific Executive Committee seats. Nominations may be made at a

Council meeting or by communicating the nomination to Council staff prior to the meeting.

Each Council Member will be notified of their nomination. Each Council Member accepting their

nomination will review the duties of the Executive Committee as outlined in these bylaws and

consider time, capacity, and ability to follow-through on these duties and then will then have an
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opportunity to share with the full Council how they would approach this role. After each

nominee has had the opportunity to address the Council, the Council will hold a public vote.

Election of the Executive Committee
Each Executive Committee seat is elected by a majority vote of the Council. If no one nominee
receives a majority of the votes, the Council will hold a run-off election between the two

nominees who received the largest number of votes.

The full Council will elect the Executive Committee Members in the following order: 1)
Executive Committee Tribal Representative 2) Executive Committee Community Representative

and 3) Executive Committee open seat(s).

Election of the Co-Chairs

Following the election of the Executive Committee Members, the Council will elect, through
majority vote, two Co-Chairs from among the Executive Committee Members. Any Member of
the Council can nominate Co-Chairs from among the Executive Committee Members by
communicating the nomination to Council staff. A Council Member accepting their nomination
will review the duties of the Co-Chairs as outlined in the bylaws and consider time, capacity,
and ability to follow-through on these duties and will then have an opportunity to share with

the full Council how they would approach this role.

The Council will vote for two Co-Chairs from a ballot including tickets with each possible
combination of Co-Chairs who have been nominated. If no Co-Chair ticket receives a majority of
the votes, the Council will hold a run-off election between the two tickets that received the

largest number of votes.

Executive Committee Terms

The Executive Committee Members are each elected to two-year terms as required by RCW

70A.02.110(2). Terms begin upon election and continue until one of the following occurs:
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Two-year term as an Executive Committee member ends;

The term of appointment to the Council ends;

Resignation; or

A majority of members appointed by the Governor requests replacement and such

replacement is made.
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