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Transforming Clinical  
Practice Initiative (TCPI)

DOH Transforming Pediatric Practice

End Date: 9/2019

Contact: Kathleen Clark  
kathleen.clark@doh.wa.gov  

Assistance to improve health 
outcomes for children on Medicaid 
and Children’s Health Insurance 
program.

Pediatric primary care and behavioral 
health providers and practices with an 
emphasis on rural and underserved 
areas. Ages 0-21 Medicaid payer. 

Individual clinicians enrolled in this 
TCPI network may not enroll in 
another TCPI network.

Regionally based on-site practice 
facilitators assist clinicians in integrating 
quality and process improvement 
to provide evidence-based, efficient 
coordinated and patient/family-centered 
care. Partnership with Washington Chapter 
of the American Academy of Pediatrics 
and Molina for pediatric best practice and 
Managed Care Organization measures.  

TCPI

National Rural Accountable Care 
Consortium

End Date: 9/2019

Contact: Robin Moody 
rmoody@nationalruralaco.com

Assistance to develop a sustainable 
care coordination and population 
health management program that will 
improve health and reduce costs and 
allow practices to participate in value-
based payment models.

Rural and community primary 
care and specialty providers. All 
populations. Individual clinicians 
enrolled in this TCPI network may not 
enroll in another TCPI network.

Remote technical assistance includes 
scalable project plan and curriculum.  
Practice-level project plan and monthly 
“roadmap” calls with expert team to 
present training, check progress, answer 
questions and address barriers. Live, 
in-person quarterly workshops offer 
networking and shared learning. Library of 
on-demand training offers flexible learning. 

TCPI

PeaceHealth

End Date: 9/2019

Contact: Eric Blake  
EBlake@peacehealth.org

Assistance to PeaceHealth employed 
clinicians through implementation of 
team-based care models within the 
practices.

Washington PeaceHealth affiliated 
practices.

Individual clinicians enrolled in this 
TCPI network may not enroll in 
another TCPI network.

Resources, tools and practice facilitation 
to support assessments of practice 
capability, creation of a transformation 
dashboard, leadership development, 
learning collaborative development and 
practice transformation support.

Overview of 
Free Practice Transformation Support 
Available in Washington State

There are a variety of free programs offering resources and technical assistance to practices as they make the practice transformation journey. 
Strategies are aligned through each of these initiatives and each offers technical assistance and training for the skills practices need to improve 
efficiency of operations – as well as patient and staff satisfaction. 

Practices that are starting transformation efforts can receive two or more years of support from these initiatives, depending on the program. 
There are participation exclusions for some programs, but not all. Below is an overview of the initiatives available in Washington State that support 
practice transformation, the services they provide, and their eligibility requirements. 
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TCPI

UW WWAMI (Washington, Wyoming, 
Alaska, Montana and Idaho)

End Date: 9/2019

Contact: BriAna White 
briana@uw.edu (206) 221-6387 

Assistance to improve population 
health outcomes, reduce 
hospitalizations and overutilization of 
other services.

Primary care, specialty care, all 
populations.

Individual clinicians enrolled in this 
TCPI network may not enroll in 
another TCPI network.

Technical assistance and connection 
to resources that align with enrolled 
Practice Transformation Network (PTN) 
organization’s practice transformation 
goals. Assistance with the development 
of plans to be used as a road map for 
practice transformation. Forums will be 
developed for networking and shared 
learning across our PTN. Resources 
will include UW Medicine developed 
tool kits on best practices regarding 
care pathways and certain practice 
transformation topics.

Healthier Washington Practice 
Transformation Support Hub

Practice Coaches and Connectors Program

End Date: 1/2019

Contact: Hub Resource Portal 
www.waportal.org

Hub Help Desk 
(206) 288-2540 or  
(800) 949-7536 ext. 2540  
HubHelpDesk@qualishealth.org

Assistance to healthcare practices 
and behavioral health providers 
across the state via a menu of 
services to support them in their 
practice transformation efforts 
and help connect them to practice 
transformation

Priority given to small to medium 
behavioral health and primary care 
practices. All payers. Under the State 
Innovation Model, the Hub may work 
within a practice participating in a 
TCPI network, with collaboration and 
coordination between the Hub and 
TCPI. 

Technical assistance and connection 
to resources for behavioral health 
integration, value-based payment 
preparation and enhanced community 
clinical linkages via regionally based on-
site practice coach/connectors, learning 
events and web-based resource portal.

More Information: 
Healthier Washington: www.hca.wa.gov/hw/  •  Qualis Health: www.QualisHealth.org/hub  •  Hub Resource Portal: www.waportal.org

The project described was supported by Funding Opportunity Number CMS-1G1-14-001 from the U.S. Department of Health and Human Services, Centers for Medicare & Medicaid 
Services. The contents provided are solely the responsibility of the authors and do not necessarily represent the official views of HHS or any of its agencies
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